Notice and Explanation Regarding the
Operation of the 2024 Academic Year
Teacher Evaluation System




Outline

Key Points of the Revised Draft of: the

Teacher Evaluation Regulations

ma 1. NOtice on Evaluation S

mm 2. SYystem Operation Procedure

mm <. Units in Charge for Inquiries




i Key Points of the Revised Draft of the Teacher
Evaluation Regulations

Teaching evaluation period: the last two academic years; Research and industry-academia evaluation period: the
last five years; Service and Guidance evaluation period: changed from the last three academic years to the last

two academic years.

The president, vice president, primary administrative heads, deans of each college, and the director of the
General Education Center at this school, during their term of office and within two years after stepping down (if

they have served two years or more), may choose the ""Administrative Head Category."

For teachers on unpaid leave or those who have experienced unforeseen events leading to a delay in evaluation
and resulting in delayed research output, the review period for "SCIE, SSCI, A&HCI, EI_Fapers published as the
first or corresponding author, or academic books published with a review mechanism" will be extended from the

current three years to a maximum of five years.

If a teacher’s ranking falls within the bottom 5%, or if they have not published an SCIE, SSCI, A&HCI, or EIl paper as
the first or corresponding author, or have not published an academic monograph with a review mechanism in the past
three years, they will not be allowed to take on external teaching or part-time positions in the following academic year.

Professors who reach the age limit and apply for an extension of service in accordance with Subparagraphs (8)
and (9), Item 2, Paragraph 1, Article 3 of this school's Regulations for Extending the Service of Professors must

undergo teacher evaluation.

In accordance with the relevant r%lgulations on faculty appointments and promotions, and in line with the
evolving directions of teaching and research development, the basic items and bonus items for teaching, research

and industry-academia collaboration, service, and counseling will be revised on a rolling basis. 3
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1. Notice on Evaluation

» Timeline for Teacher Evaluation and Appointment Renewal Process for the Academic Year 2024

Work items

Due date

Units in Charge

Full-time teachers/

B WD

. Maintain and confirm the bonus items and basic items..
. Administrative units will review the bonus items.

Teachers maintain entries via March 17 Main unit with . Confirm the score calculation and submit it.
svstem to responsibility for each | 4. Teachers must select the appropriate category in the System and confirm the
y April 8 extra points- data from relevant units before submission. Only then can the Office of HR
awarding entry calculate the total evaluation score. If the submission is not completed on time,
the Office of HR will forcefully submit it based on existing data.
O_nllne review by Dept_. April 9 Department supervisor/
director (Dept. supervisor by to Department Director
April 12) April 15 P
Delivery of teacher by Office of Human 1. Generate teacher _evaluatlon reports. ' . ’
X ; 2. Generate a consolidated table for department's full-time teachers’ performance
evaluation reports April 30 Resources . . :
and name lists of full-time and part-time teachers.
School-level teacher
evaluation com_m_lttee review by School of Medicine/
(School of Medicine only)/ May 23 All Colledes
College-level teacher y g
evaluation committee review
: _ by
Materials compilation May 31
University-level teacher by Office of Human
evaluation committee review | June 18 Resource
by

Appointment Issuance




1. Notice on Evaluation

B Object of Evaluation

+ All full-time teachers and project-based teachers

+ Criteria for exemption — teachers of any level who meets the following may apply for exemption
1) Elected as an academian of Academia Sinica.
2) Received the Presidential Science Prize.
3) Received an Academic Award of Ministry of Education or is a national chair professor.
4) Received the Executive Yuan Award for Outstanding Science and Technology Contribution.
5) Received the Ministry of Science and Technology Outstanding Research Award (within the past 3 years).
6) Within 3 years of the retirement age. (must apply)

+ Criteria for applying to defer the evaluation
1) Childbirth or Maternity Leave. (must apply)
2) Secondment.
3) Position Retained without Pay for training.
4) Who recently encountered an accident or a facility disaster. (must apply) Log into platform using TMU

Evaluation Platform: e-mail username and password.

» Teacher Evaluation System http://hr2sys.tmu.edu.tw/TMUTchEval
» Teacher Teaching Career Resume Registration https://rd2sys.tmu.edu.tw:8011/publication/



http://hr2sys.tmu.edu.tw/TMUTchEval
https://rd2sys.tmu.edu.tw:8011/publication/

1. Notice on Evaluation

B Evaluation categories /\

Teaching

Research &

Industry-
Academia
Collaboration

Service &
and
Stucent
Counseling




1. Notice on Evaluation

B Evaluation categories — using the 2024 academic year as
an example

M Teaching — previous 2 academic years (2022-2023) for basic categories;
previous academic year (2023) for bonus score categories

B Research & Industry-Academia Collaboration - previous 5 years (2020-
2024) for basic categories; previous year (2024) for bonus score categories

B Service & and Student Counseling { previous 2 academic years (2022-2023)|
for basic categories; previous academic year (2023) for bonus score
categories




1. Notice on Evaluation

B Evaluation Categories (Full-time Faculty)

Quantitative Evaluation Teaching Research & Industry- Service & Sjtudent
- Counseling
Category (T weight) S proportion

Teaching 60% 20% 20%

General 30% 50% 20%

Research 20%0 60%0 20%0

I Upper Management 20% 20% 60%

B Evaluation Cateqories (Medical-related Department Facult

Service & Student
Counseling

Teaching

Celisguiry (T weight)

S proportion

TMU Affiliated Hospitals and
Hospitals the Offer Cooperative 30% 30% 40%
Education with TMU

Administrative Unit 40% 209% 40%




1. Notice on Evaluation

% Criteria for selecting the Category of Teacher Evaluation:

Evaluation Special Restrictions
Category

General None

1) Only those who have an average of at least one research project subsidized by government
agencies, the National Health Research Institutes, or the Academia Sinica every year for the past

Research five years, or
2) who are the first author or corresponding author of at least two publications in the last five

years.

1) Only those who actually teach an average of at least 8 hours a week (excluding approved
reduced credits and bonus credits for a reduced teaching load) in the past two semesters, or
Teaching 2) those who were or are currently professors in the Teaching Category, or
3) those who were or are currently TMUH teaching physicians or program directors, or
4) those who are winners of the university-level or college-level teaching excellence award.

Only those who currently serve as TMU President, Vice President, first-level administrative heads,
Upper college deans, or Director of the Center for General Education, or who served any of the
Management abovementioned positions for two or more years, and stepped down from the post no more than
two years ago.




1. Notice on Evaluation

Please refer to the 7aipei Medical University Faculty
Evaluation Regulation (P.7~18)
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> After being reviewed by respective levels of Faculty Evaluation Committees, new faculty members who
have worked in TMU for three or more years may be considered failing the evaluation, if they have one of
the following conditions :

1. Where full-time faculty members score below 300 points, while faculty members of the medical-related departments
or jointly-appointed faculty members who serve as administrators concurrently score below 225 points, and they are
ranked among the lowest 5% in the quantitative evaluation for full-time faculty or faculty members of the medical-
related departments/jointly appointed faculty members.

2. Where faculty members have not published any SCIE, SSCI, A&HCI, and El-indexed paper as the first or
corresponding author, or have not published any peer-reviewed academic books/monographs over the last three years.
¥ The aforementioned publications and academic books/monographs can be substituted by:

v’ Serving as the Principal Investigator of industry-academia collaboration projects in the last three years which have cumulatively
attracted NT$1 million of signing bonus, or by serving as a proposer and receiving a net amount of at least NT$200,000 (or holding the
equivalent value of equity shares) from projects of technology transfer;

v' For faculty members from the College of Humanities and Social Sciences and the Center for General Education, the aforementioned
papers can be substituted by THCI or TSSCI-indexed papers, two peer-reviewed academic books/monographs or two chapters from a
peer-reviewed academic book/monograph, two papers published in peer-reviewed journals, or two conference papers published after
the full text has been expert-reviewed, or an exhibition or performance on a national level.

v’ Faculty members who have been employed for less than 3 years are exempted from the aforementioned ranking and evaluation
procedures regarding academic papers or academic books/monographs. For those who have been approved to defer the evaluation in
accordance with Article 8, Paragraph 1, in the following year, the period for the scoring of the academic papers and academic
books/monographs set forth in Paragraph 1, Subparagraph 2, may be extended as approved by the University; the period may be
extended up to 5 years.

11



Reminder of Procedure &

v
J)M‘L‘!’

Register and get approve for any conflict of
interest, or possibility of recusal

Log Inte leacher Evaluation System

Off-Campus services and university designated
project/bonus score categories

Jeacher Evaluation Work Report
Complete

12



2. System Operation Procedure(1/13)

B Enter the TMU ID and Password on the webpage for the University’s HR
Management System — http://hrsys.tmu.edu.tw/

X EEREFNE  IRBEABA “grest”  TREH - WMEAEARE  HH!! X

sERRIRIE | LLLO24*T68 58000007 RN » FEEEIES.O LU EZIESsE » ISR (ZEIBR
CopyRight © 2002 All Rights Reserved
Z{REFTA RHRHE

13


http://hrsys.tmu.edu.tw/

2. System Operation Procedure(2/13)

E@\}%“\CAL U;y, e?g
N Y
N 4
“decl ' Igni d revi f conflict of | ”
B Please select “aeclaration, signing and review ot contlict ot interest” on the
° ° °
main page — complete and submit to supervisor for approval
ETEXER
HEHE oy EERRBRS A A
BT = MATLIEN ¢ bission system for declaration of conflict of interest Logaut
HEP B BERYE E4BBASENEER BIHAERERE
B=RE Taipei Medical University and affiliated hospitals Employee Declaration of conflict of interest
BIRER LER it Hstans EE®(In Procass)
2R E SR Completing The Declaration Online B Zyame:
s Name
EEEN EROEEY E}EEHENP‘UM by (unif) +
PEEERAa= Search For Submission Record P15 I Senving at (unt) -
i lob e
EERFE2ED EE=E:
Return To Main Page .
s GRECHINE SIS SENEERABSTARERNE,  UNEHEREANIANENT/2E  AABESEAR  BRAREEE
| hereby declare that | have read the Requlations on conflict of interest for employzes of Taipei Medical University and affilizted haspitals in dtail and have truthfully disclosed all relevant personal information in accordance with the Regulations and attachment
Vihere the details do not correspond with the facts, | shall comply with the penalties as meted in accordance with the laws and regulations
BWERIEE
GRAAREZSE Nomatterstodisclose
TBtEREE
EEaeE - frmay ”ﬁf&EEE ! E‘Jﬁsﬁﬁf Matters to be disclosed, as detailed in the attachment
r— - HEEW ( smmn o mie s L e o = - ;\ %E
3 Other information provide any information that can help give frth dlarific n the above matter. Leave this column blank if nane)
=&
FE/Salary
MEEERFRHAS

[submine |
i
I FlEOEZEEEEEE I




2. System Operation Procedure(3/13)

B Log into the teacher teaching career resume system to carry out maintenance on the off-
campus services and university designated projects, plus the bonus categories for teacher
evaluation https://rd2sys.tmu.edu.tw:8011/publication/

Language : English / X

Account

(Log out)

Registration of articles, speciality, service resume (within and without TMU, designated service from
TMU), and bonus categories for teaching evaluation for teaching staff

System explanation

Contact information

System issues, please report it on the IT service platform

all integrate TMU and Google verification logins henceforth, When logging in, please use the complete TMU ema
X tmu.edu.tw

CN VLNV APANRS
RARBRAR 02-66382736 #1600
NEIRATRAERYS

15
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2. System Operation Procedure(4/13)

. Click “SERVICE RECORD”

. Please select according to your preference: “Execution of University/ College designated projects
(degree of administrative cooperation)” or “External (non-university/ college) services”, complete the
relevant information, where the start and end dates must be filled in,

e.g. 2023-08-01.

. Click “Add”

. Submit after all information has been entered. A message stating “Added Successfully” should appear.

10.20.16.143 B8

Success

—_

Btk

#27-% Registration system for teachi taff career and resume Language: English / 3z

PUBLICATION MANAGEMENT  LOG INTO TEAC Y SERVICERECORD  BONUS CATEGORIES  SIGN-OFF OPERATION  OPERATION MANUAL

Execution of University/College designated projects (degree of administrative cooperation)

Execution of University/College designated projects (degree of administrative cooperation) | External (nen-university/college) services

Must be filled in

Unit served at position Starting date (from) End date (to) Notes Provide for public viewing
year-month-day = Permanent/no end date yes O no
year-month-day =
Upload supplementary information (format: jpg, png,or BiEEE | FEETEE

8]

Add

—u

16
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2. System Operation Procedure(5/13) ()

1. Click “Send”

2. Click “Process” to see the current status of the approval process is at. Once it has been approved, the
data will be transferred into the evaluation system for point calculation.

7% Registration system for teaching staff career and resume Language : English / 532

PUBLICATION MANAGEMENT  LOG INTO TEACHING SPECIALTY ~ SERVICERECORD ~ BONUS CATEGORIES ~ SIGN-OFF OPERATION ~ OPERATION MANUAL  LOG OUT(#B2 / LIN, CHENG-WEIF)  LEAVE UNIVERSITY CERTIFICATIC

Execution of University/College designated projects (degree of administrative cooperation)
Execution of University/College designated projects (degree of administrative cooperation) | Extemal (non-university/college) serv

Must be filled in

Unit served at position Starting date (from) End date (to) Notes Provide for public viewing

Permanent/no end date yes O no

day i

A1}

Upload supplementary information (format: jpg, png,or | SfEfEsx | 7+
pdf, no bigger than 10mb) )

Open for Supplementary

public viewing e Edit/Delete Process

Unit served at Position Starting date (from) End date (to) Note

Eofedigd x

FAEE i | REAS BEFFE BER | #f7
i el 2020/03/10 12:01:10 SEND
Unit served at Position Starting date (from) A EEER Process
TERE | BE2R
Admissions Committee member 2017-08-01 2019-07= ) YesONo Review
2R 2017-08-01 2019-07-31 YesO No @RMEW cancel Q@approved
2 2017-08-01 2019-07-31 YesONo @Review Cancel @Agpproved

17
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2. System Operation Procedure(6/13)

1. Click ’BONUS CATEGORIES” (Bonus Points Category for Teacher Evaluation)

2. Please select the following according to your preference: “Category”, “Sub-Category” or “Item”, to fill
in the relevant information; start and end dates must be filled in completely, e.g. 2023-08-01.

3. Click “Add”

# Registration system for teaching staff career and resume Language: English / &3z

PUBLICATION MANAGEMENT  LOG INTO TEACHING SPECIALTY ~ SERVICE RECORD ~ BONUS CATEGORIES ~ SIGN-OFF OPERATION  OPERATION MANUAL  LOG OUT(HEIZ / LIN, CHENG-WEIFE)  LEAVE UNIVERSITY CERTIFICATION

Bonus categories

Must be filled in 9 I

Category Category Particulars
Teaching Evaluation Categories_ bonus points v Per education/teaching related PhD/master degree cbtained outside thet v Per PhD degree
Starting date (from) End date (to) Notes
2018-08-01 £ Permanent/no end date
2019-07-31 &

Provide for public viewing ' yes © no

pload supplementary Information (format. Jpg, png,or SErElEss | o=
pdf, no bigger than 10mb)

18
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2. System Operation Procedure(7/13) ()

1. Click “Send”

2. Click “Process” to see the current status of the approval process is at. Once it has been approved, the
data will be transferred into the evaluation system for point calculation.

R

PUBLICATION MANAGEMENT LOG INTO TEACHING SPECIALTY

Bonus categories

Must be filled in

Category

luation Categories_ bonus

Starting date (from)

Provide for public viewing ' yes O no

Upload supplementary information (format: jpg, png,or 27 30 ik

pdf, no bigger than 10mb)

Unit served at Starting date (from)

[ Export to Excel

Unit served at

Per education/teaching related
PhD/master degree obtained
outside the field of expertisePer
PhD degree

Starting date (from)

2018-08-01

SERVICE RECORD

7+% Registration system for teaching staff career and resume Language : English / $o3x

Category

End date (to)
Permanent/no end date

End date (to) Note

End date (to)

2019-07-31

BONUS CATEGORIES

Particulars

tside the ! ~ Per PhD degree

Notes
Open for Supplementary
public viewing information

SIGN-OFF OPERATION OPERATION MANUAL LOG OUT(# B / LIN, CHENG-WEIFIE)

Edit/Delete

Process

VesO No nt t # Edit
sO No .
HEEEE
FAEER aBF EMAR HEEFE ER | 847
% BER "t r . |2020003110 13:57 40 SEND
FRA | BEERRL - - - - -
aproaw

LEAVE UNIVERSITY CERTIFICATIO

=

Process

@Under review I

19
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2. System Operation Procedure(8/13)

B Log into the Teacher Evaluation System
http://hr2sys.tmu.edu.tw/TMUTchEval

sgw* Teacher evaluation system Fill in evaluation information  Sign off by supervisor  FEF#EEN  Related explanations~ Language : English / 3z

LOGIN

Account
(Log out)

S
Dear teachers

After logging into the system for the evaluation operation, click on the “teacher
evaluation” at the top.

For evaluation information before 2016, please search in the HR system .

System operation Related regulations For further
manual Evaluation procedures for teaching staff at |nf0rmat|0n

Operation manual (can be accessed by users Taipei Medical University Please contact Office of Human Resources
with TMU account) Evaluaticn procedures for teaching staff in Ext.2021 no0.02-27361661

medicine related departments at Taipei

Medical University

20
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2. System Operation Procedure(9/13)
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1. Click “Fill in evaluation information”
2. Evaluation information will appear on the screen
3. Click “Add”
@ Fill in evaluation information  Sign off by supervisor  #Eizf##&E:  Related explanations~ Language : English / B3
@ Evaluation information
Year of evaluation Staff no. Name  Unit Record of sign-off
111 Approved View  Record of sign-off
112 Approved View  Record of sign-off
113
Mot yet sent Add  Record of sign-off
Next Page Previous Page é
4. 1f the conflict of interest was not fill in initially, then it must be completed @ HEERRRESRAE
before starting maintenance on the evaluation information. &
.
— T i poge
5. After completing the conflict of interest form, please return to Evaluation
Information, then select “Add” to review the Evaluation Information. 21
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2. System Operation Procedure(10/13) ()

B Review the Teacher Evaluation Information

B Teaching category (exported from Curriculum Division/Office, Center for Teaching and Learning
Development, Teaching Resource Center, Office of Research and Development, and affiliated hospitals)

B

'{’f Teacher evaluation system Fill in evaluation information  Related explanations~ Language : English / 3z

Step 1: examine various content of teaching, research, service and counseling categories.
Step 2: under the combined evaluation, select weighted score, and preview in the next step.

Please complete bonus category an the registration system for teaching staff career and resume.

Teaching (average of the
previous two academic years)

2024 Academic year Research and industry-

university (mean over 5 years)

Teaching Service and counseling

‘ Total score

Combined assessment

Teaching (average of the previous two academic years)
Iy Base categories Got top

Actual class hours per week

>Shortcut
Previous two academic years Previous academic years . .
Complete the registration

First 8.6800 7.4900 system for teaching staff
Second 5.1100 4,8200 career and resume.
Clinical teaching hours 0.0000 0.0000

Total 13.7900 12,3100

Results of teaching assessment

_ Previous two academic years Previous academic years

Accumulated score 4.4100 4.5100

CFD Hours of teachers’ continual

_ Previous two academic years Previous academic years

Mean value 20.0000 21.0000

22




‘?S’“\CA L U,y,

T

L (@ AIP@/
v

S e

¢
17
>

2. System Operation Procedure(11/13)

B Review the Teacher Evaluation Information

B Research & Industry-Academic Collaboration (information exported from Office of Research and
Development, Office of Business Development, and Office of Human Research)

Nl

Teaching (average of

Research the previous two
academic years)
- . . Base categories
Research and industry-university (mean over 5 years) -Actual class hours per
I’} Base categories week

-Results of teaching

Research project(with review mechanism) assessment

Subsidizing | Period of Amount Project title 'CF[? Hours of teachers
institution | implementation | subsidized continual
Categories for additional

2019-08-01 - 1,200,000 FHE-EREdRsTE L RARs ER TSR AT ARFEEE B8 score
2020-07-31 (2/3)
Research and industry-
HEY 2020-08-01- 1,200,000 EHE-ENESRATE L EEREERTRE A SEE SRFEEELEE Ril\versity (mean over 5
2021-07-31 (3/3) years)
Service and counseling
EH 2020-08-01 - 1,410,000 BHKH-Typetl8 B o BERES IHEE PRI ENSE(1/3)
2021-07-31 Total score
Combined assessment
HEE 2021-08-01 - 1,410,000 REKH-Typel 3 B2 E o BHEES HERTHRRNAE(2/3)
2022-07-31 Got top
; . o >Shortcut
HEd 2022-08-01 - 1,410,000 BHKH-Typetl SRR En e B RRET HEECRRENEE(3) Complete the registration
2023-07-31 i
system for teaching staff
Eng 2023-08-01- 1,260,000 EHE- LSRR AT B I BN R R R REEEZ S gareer and resume.
2024-07-31

Research output

No. of projects (with review mechanism) Excellent
Total project funding 1578000.00 Fair 50
Accumulated score of research thesis 165.21 Excellent 200

Total score of base cateqories 450 23
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2. System Operation Procedure(12/13) ()

B Review the Teacher Evaluation Information

m Service and Student Counseling (information exported from the affiliated hospitals, various
colleges/schools/institutes, and administrative units)

Service and counseling previous two academic years)

Research and industry-
university (mean over 5 ||
. . years)
Service and counseling : :
ase categories
E Base categories -Research project(with
. review mechanism)
Level of administrative supervisor )
-Research output
Unit served at Job title _ Categories for additional
score
FRERE 2022-01-01 - Service and counseling
2023-07-31 Total score
MNEFZE NFE 2019-08-01 - Combined assessment
2021-12-31 Got ton
BrEEAET 3 2022-08-01 -
2022-10-31 Complete the registration
system for teaching staff
HEEERET 0 HEd 2018-08-01 - career and resume.
Administrative teacher of various levels |

No information currently. Please contact the Office of Human Resource

Task as counseling teacher

Record of counseling teacher (%) Teacher knowledge and skills training (%) Mean value(%)

0.00 0.00 0.00

(non-)University committee

NERZZERS 2019-08-01- 4

2021-07-31 24

L
i




2. System Operation Procedure(13/13)

B After confirming the Evaluation Category and total point of the evaluation, please press “Next” to
submit to the school/institute supervisor for approval. If this is not submitted before the deadline, you

will get a score forcibly sent by the Human Resources Department based on the existing information (in
the "general category™). reschng (average of e

previous two academic years)
T°ta| score Research and industry-
university (mean over 5
Explanation: total s of the base and additic of the thre 3

| Service and counseling

Base category Additional score category(no more Total Base categories
score than 150pts) -Level of administrative

supervisor
Teaching
-Administrative teacher of
Research and industry- 470 470 various levels
university

-Task as counseling
Service and counseling 250 0 290 teacher
-(non-)uUniversity
ommittee
-Execution of University-
appointed projects
(non-)University service
-Student scciety advisor

Combined assessment Categories for additional
score

Explanation: after selecting the weight, press next to preview

Total score

Combined assessment

Category | Teaching | Weight | Research Service Weight L
and Got top
industry- | | counse| ling
university Complete the registratio
collaboration system for teaching staff

® Research 400 oy 470 290 20% 420 career an d resume.

General 20% 413

[=] 25




3. Units In charge for inquiries(1/6)

€ If there are any questions regarding information on the evaluation system, please refer to the charts below and
consult the relevant administrative unit.
€ If there are any questions regarding the evaluation mechanism, please contact the Office of Human Resources.

Category Item The Unit in charge Note
1. Actual weekly teaching hours Curriculum Section, Calculated based on
o (weighted on the number of students enrolled) Office of Academic Affairs the mean value of all
2. 2. Teaching Evaluation Result Teaching Resource Center, t_he Univer_sity’s ful_l-
o ' Office of Academic Affairs time teaching staff in
%- Center for Teaching and the previous 2
@ 3. Hours of faculty continuing education (CFD) Learning Development, academic years

Office of Academic Affairs 2022/08/01-2024/07/31

1. An education/teaching award from the Ministry of Education or

= a national/international education/teaching award Prow_ded DYAMIEIEChEty

D . - - Teaching Resource Center,

S 2. University-level Teaching Excellence Award Office of Academic Affairs

= o 3. University-level Outstanding Teaching Award Primarily based on the
= : - . Affiliate hospitals/ cooperative | information of all the
=
& 4 Best Attending Physician Teaching Award education hospitals University’s full-time
. Provided by the teacher / teaching staff (2023
S | 5.The Ministry of Education’s Outstanding Course Award Curriculum Section, academic year)
(7]

Office of Academic Affairs | 2023/08/01-2024/07/31

6. Advised students to obtain National Science and Technology Provided by the teacher / Office
Council (NSTC) Research Grant for University Students, of Research and Development
international awards, or national awards Research Promotion Center




3. Units in charge for inquiries(2/6)

Cate

ory

ltem

The Unit in charge

Buiyoes |

S1UI0d snuog

7. Earned a doctoral/master’s degree in education or teaching in
addition to one’s professional field

Provided by the teacher / Office
of Human Resource

8. Served as the principal investigator of a government agency’s
(such as the MoE) education/teaching research projects

9. Served as the writer or the executer of a national or university-
level education, teaching, or curriculum-related projects

Provided by the teacher /
Teaching Resource Center,
Office of Academic Affairs

10. Awarded the TMU Biomedical Design Mentor Certification and
engaged in teaching guidance.

Technology Commercialization Center,
Office of Business Development

11. Other items that meet the criteria for teaching practice
promotion points, aside from those listed above, will be handled
according to the scoring standards for teaching practice
research in Sections (4), (5), and (6) of the " Taipei Medical
University Faculty Promotion Scoring Standards
Implementation Guidelines."

Provided by the teacher /
According to the respective
responsible units

(A)Program Director

University-affiliated hospital

(B)Teaching evaluation average score ranked in the top 10% of
the department

Teaching Resource Center,
Office of Academic Affairs

(C)Serving as a mentor for PGY or fifth- and sixth-year medical
interns, completing mentor-student discussion meetings
(annually), and maintaining complete meeting records.

Student Counseling Center,
Office of Student Affairs

(D)Obtained a Teacher Teaching Professional Certification —
Advanced Certificate / Senior Certificate.

Office of Academic Affairs
Teaching Resource Center

(E)Awarded as an Outstanding Teacher at the affiliated hospital

University-affiliated hospital

Primarily based on
the information of all
the University’s full-

time teaching staff
(2023 academic year)
2023/08/01-2024/07/31




3. Units in charge for inquiries(3/6)

Category Item The Unit in charge Note

w |1.Project Quantity (with a review system) RV BN [9EBES) O

S : the mean value of all
2y 2, ) Research Promotion Center, the University’s full-
% o [2.Total Project Budget Office of Research and : : :
o o time teaching staff in
= = Development :
S | & [3.Research Paper Points 45 [ITEVIONS &I
g ' 2020/01/01-2024/12/31
-~ 1-1. Principal Investigator of an Integrated Project
= 1-2. Co-Principal Investigator of an Integrated Project
§ 2-1. P1 of a Sub-Project in an Integrated Project
< 2-2. Co-PI of a Sub-Project in an Integrated Project Provided by the teacher /
g w 2-3. Co-PrincipaI Investigator of a Slngle Integrated PI"OjeCt Research Promotion Center, Primar”y based on the
< | S [ 3. International Research Collaboration Office of Research and information of all the
% & 4. Recipient of International/National Academic Research Awards Development University’s full-time
< | & | 5. Top Scientist Honor teaching staff (2024
g a 6. Postdoctoral Researcher Recruited under a Government year)
'8 Agency Project 2024/01/01-2024/12/31
2 7. Industry-Academia Collaboration Project with Actual Received Industrial Liaison Center,
S Funding Office of Business Development

8. Conducting a Human Trial Project (For combined-category Joint Clinical Research Center,
human trials, scoring is based on the highest level) Office of Human Research
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3. Units in charge for inquiries(4/6)

Category Item The Unit in charge Note

Provided by the teacher /

Joint Clinical Research

Center, Office of Human
Research

(A)Investigator-Initiated Clinical Trial (I1T) approved by the
Ministry of Health and Welfare and registered in the
ClinicalTrials.gov database

(B)Principal Investigator of Phase | Human Trial for New
Medical Technologies/New Drugs or Class 3 Medical Device
Human Trial

. . . Joint Clinical Research Center, | o, :
' Primarily based on the
(C)Principal Investigator of Phase 11 Human Trial for New Drugs Office of Human Research y

or Class 2 Medical Device Human Trial information of all the
University’s full-time

teaching staff (2024

(D)Principal Investigator of Phase 111 Human Trial for New

Drugs
(E)Investigator-Initiated Trial (11T) reviewed by TMU-JIRB and 2024/01/2)/;3())24/12/31
submitted to the health authority. If determined by the Provided by the teacher / Joint
authority as not falling under Article 8 of the Medical Care Clinical Research Center,
Act regarding human trials, each approved case earns 10 Office of Human Research

points, up to a maximum of three cases.

Technology Transfer Center,
Office of Business Development
Industrial Liaison Center,
Office of Business Development

uoneaadoo) Alsianlun-Aasnpu| pue yoaeasay
s1ulod snuog

9. Spinning Off a Startup Company

10. Awarded Innovation Technology Award




3. Units in charge for inquiries(5/6)

Category Item The Unit in charge Note

(University) administrative supervisor Office of Human Resource
Affiliate hospitals/ cooperative
education hospitals
Curriculum Section,
Office of Academic Affairs
Student Counseling Center,
Office of Student Affairs

(1)Administration Chair (Hospital) administrative supervisor

Administrative teacher of various levels

(2)Mentorship

University-level committee (committee

under the organization charter and level 1 Administrative Units
i i . ) ) ) ) Calculated based on
(3)University (college) administrative unit functional committees) the mean value of all
Committees College/school level committees Academic Units

the University’s full-
time teaching staff in
the previous academic
2 years
2022/08/01-2024/07/31

Affiliate hospitals/ cooperative
education hospitals
Provided by the teacher /
Recognized by the unit and
primary supervisor

College-level (hospital) committee

SJul0d 2lseq

(4)Execution of university (or affiliated hospital)-assigned projects
(administrative compliance)

Buijasuno) pue adIAI8S

(5)Completion of university-mandated training courses (Refer to the
TMU Faculty and Staff Training Management Regulations and
Implementation Guidelines)

HR Development Section,
Office of Human Resource

Provided by the teacher /
(6)Off-campus (hospital) service Recognized by the unit and
primary supervisor
Curriculum Section,
Office of Academic Affairs

(7)Student Club Instructor




3. Units In charge for inquiries(6/6)

Category Item The Unit in charge Note
(1)Elected as an Outstanding Mentor at the College/University Level _
— : — Student Counseling Center,
(2-1)Awarded the Ministry of Education Medal — Ministry of . :
: : Office of Student Affairs
Education Outstanding Mentor Award
(2-2)Awarded the Ministry of Education Medal — Outstanding .
: ) : Career Planning and
Career Counseling Personnel in the Teaching (College, :
Placement Section,
Department, and Degree Program) Category by the Youth : :
.S : Office of Student Affairs
® Development Administration
:s:. (3-1)Outstanding Student Counseling Performance — Serving as a Campus Security Center, Calculated based on
® E;;j Rental Housing Visit Mentor Office of Student Affairs the mean value of all
. . ; ) the Uni ity’s full-
=1 & |(3-2)Outstanding Student Counseling Performance — Completing All| Student Counseling Center, tirﬁe tg;‘;risnlgysfafl; -
0O | I ividuali i i : :
S % Individualized Support Plans (ISP) for Mentees Office of Student Affairs the previous academic
§ & |(3-3)Outstanding Student Counseling Performance — Mentoring Career Planning and year
= Students to Win Awards in Career Competitions Organized by Placement Section, 2023/08/01-2024/07/31
= Government Agencies Office of Student Affairs
: Curriculum Section,
(4)Team Leader for Service Groups Office of Academic Affairs
: : Service Learning Center,
(5)Service-Learning Instructor Office of Student Affairs
(6)Participation in Teaching for the University’s Continuing Office of Continuing and
Education Programs Extension Education




