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Timeline for Teacher Evaluation and Appointment Renewal Process for the Academic Year 2024
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Objective: Complete evaluation, appointment renewal, and letter of appointment issuance by June 30, 2025.
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Targets: all regular full-time teachers, project-based teachers, full-time teachers of medical-service related departments of the university
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Procedure: teachers upload, confirm and deliver evaluation materials, units with responsibility review entries for awarding extra points, supervisor
review materials, and renew appointment for all-level teacher evaluation committees.
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Work items Due date Units in Charge Note

114/3/17~4/8 ¥cfF M EFFFT

<> REFBVES FEE $— %4 © https://rd2sys.tmu.edu.tw:8011/publication/
114/3/17~418 fcFFrEins &1t § 2 ¥ NmgETH

<> REFIRE k Suo kst @ http:/hr2sys.tmu.edu.tw/TMUTchEval

(2]

e S G 2 (L) 7 R(B)S 4752 B 3 FR(R) B TARAE T R RBD 7 4 568
P2k A . BERRFRR)IHRL R ERMR)MPRBTHE - EpE I ERY
p 3% 17p 3% * R &~ R S o

- 2 4o D P OEE O WU

2 FrEefts | 4s8p | TSI F o) i mn mik: T REREBETE SEB LRSS 0 £ kA
EP :L?? = EP i%ﬂfﬁ(:&?‘%k;i?)gﬁwﬁ%%gggﬁﬁlﬁﬁdo

SHEP I SRRAE RVKEFIZF1 T2 RE L ERF2LAKFALPDLKFIEPRE T T ER T
EZ TOFVRELERKE - RAFIH FRAMPNE T RFR R GERR

BREFTFIRE [FRE PO E B KEFTE L AERES R
B @ i as g A FAS @RPEEERS > BERAZAE  #d A4 F
BAEET FORE SR N (- &b TR T B, PRAPM AR
TR BRI RS (PRI FR A PRI Tl g o)

1/3



https://rd2sys.tmu.edu.tw:8011/publication/
http://hr2sys.tmu.edu.tw/TMUTchEval

1¥F P == pHy FFE™ C =
Work items Due date Units in Charge Note
3/17~4/8/2025 Teachers maintain evaluation materials
< Teachers upload resume —Website: https://rd2sys.tmu.edu.tw:8011/publication/
3/17~4/8/2025 Teachers verify scores computed and submit evaluation materials
online.
< Teacher evaluation system —Website: http://hr2sys.tmu.edu.tw/TMUTchEval
[ Note]
(1) Maintain data of projects and off-campus(college) services assigned by
1. Teachers maintain university(college): log on teacher’s resume system to fill in and confirm data of
entries for awarding Full-time projects and off-campus (college) services assigned by university (college), which,
extra points and verify teachers/ after being approved by your division supervisor, will be transferred to the teacher
essential entries. March 17 Main unit with evaluation system.
2. Administration office to responsibility | (2) Maintain entries of all categories for awarding extra points: log on teacher's resume
examines entries for April 8 for each extra system and enter entries for awarding extra points, which, after being approved by

awarding extra points.

3. Teachers verify scores
computed and submit
them online.

point-
awarding entry

(administrator and supervisor of) the unit with responsibility for such entries, will be
transferred to the teacher evaluation system.

(3) Maintain teacher evaluation work reports: in accordance with rule No. 5 of Teacher
Evaluation Regulations, regular full-time teachers and project-based teachers can
choose teaching, general or research category by your own condition; full-time
teachers in medical service-related departments will be calculated by the ratios of
affiliated hospital, cooperative education hospital, and administration office.
Teachers must select the appropriate category in the System and confirm the data
from relevant units before submission. Only then can the Office of HR calculate the
total evaluation score. If the submission is not completed on time, the Office of HR
will forcefully submit it based on existing data.

2/3



https://rd2sys.tmu.edu.tw:8011/publication/
http://hr2sys.tmu.edu.tw/TMUTchEval

11 p EXE FFE =
Work items Due date Units in Charge Note
(F)AeF2FERTH | 49 9p 3 | ()42 ¥
(#1 "§4_4 "12P) |43 15p% | Department
Online review by April 9 Supervisor /
department director to Department
(Department supervisor April 15 Director
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Delivery of teacher by April 30 Office of Human | (1) Generate teacher evaluation reports.
evaluation reports Resources (2) Generate a consolidated table for department's full-time teachers’ performance and
name lists of full-time and part-time teachers.
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Letter of Appointment by June 30 Office of Human
issuance y Resources
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